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CRIVERSITY OF EMBU

LIBRARY MONITORING FOR INTERESTED PARTIES & REQUIREMENTS/INTERNAL &
EXTERNAL ISSUES/ RISKS/ OPPORTUNITIES IN THE LIBRARY DEPARTMENT

Monitoring
Interested Party & B . HUVEHRANE | IRreqiiency {
. . Activities(What Will fi e (when to when results
S/No | requirement/Issue/ Risks/ : Responsibility | .
e Be /Is Being Done) implement | shall be
Opportunities B,
activities) analyzed &
evaluated)
PART A : INTERESTED PARTIES QMS
Students
e When users
Up to date Information Involvement of users in make
1. Resources ( Both print and e- the selection process Librarian request Bi annual
resources) e New
Curriculums
Availability of electronic Subscription of Myloft .
2 resources Subscription to KLISC Librarian Beczoze EIpRE

Knowledge Transforms
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Monitoring
Interested Party & e . AUMERRAME!| Frequeneyi
: . Activities(What Will - (when to when results
$/No | requirement/Issue/ Risks/ : Responsibility | .
i Be /ls Being Done) implement | shall be
Opportunities G s
activities) analyzed &
evaluated)
Employees
Up to date information Involvement of users Dec 2026
3. Resources ( Both Print and e- in the selection process | Library Bi annual
resources)
. oy . . . oye Dmﬁ NON@
a4 Availability of electronic Zo:_ﬂoq. availability of libtatial Bi Annual
resources Electronic resources
UNIVERSITY MANAGEMENT
Requests within
2. e e bugsen approved budgets Librarian Dec 2026 AU
Frequent awareness
= Adherence to Policies, Manuals | creation of policies, ibrarian Dec 2026 ooty
and Processes by all employees | manuals and processes
to Librarian personnel
EXTERNAL PARTIES
1 EXTERNAL SUPPLIERS Clarity in _.33.35:0: Librarian Dec 2026 Aty
and specifications
GOVERNMENT BODIES eg.
2. | Ministry of Higher Education, Adhere to the various Librarian Dec 2026 Yearly
Commission of University, organizations
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Monitoring

Interested Party & . . TIMEERAME | Frequeney (
: . Activities(What Will b (when to when results
S/No | requirement/lssue/ Risks/ : Responsibility | .
oy Be /Is Being Done) implement | shall be
Opportunities i
activities) analyzed &
evaluated)
Council of legal Education, etc | requirements
INTERNAL ISSUES
Screening at the library
1. Unauthorized Access entrance for student Librarian Dec 2026 Quarterly
and Staff 1D
Issuing more books than user is e g -
2. allowed or for longer period G Librarian DEC 2026 Bianual
. policies and procedure
than one is allowed
Liaise with
Destruction of information mathtenance
3. ; . department for regular | Librarian Dec 2026 Yearly
materials by natural calamities S
building checks and
maintenance
EXTERNAL ISSUES
Work with the
i, Inflation _u.«onc«m_.:mq.; e Librarian Dec 2026 Yearly
Finance office when
acquiring new materials
2, Changing technology Keepwellinionmad. on Librarian Dec 2026 Yearly

the new technologies
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Monitoring
Interested Party & . : BE IR ety
: . Activities(What Will b (when to when results
$/No | requirement/Issue/ Risks/ ; Responsibility | .
Obportunities Be /Is Being Done) implement | shall be
PP activities) analyzed'&
evaluated)
and trends in
Information Science
OPPORTUNITIES
Regular sensitizations
I Improve service delivery for staff Librarian Dec 2026 Quarterly

Sensitizing students and
staff on the library
i Marketing the library services services Librarian Dec 2026 Biannual
Vibrant Library
marketing strategies

Prepared by: Victoria Nyaga Librarian |

Approved By: James Njue  University Librarian uﬂl
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